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SESSION #1

IDENTITY OF LEADERSHIP
Held as a THREE DAY, outdoor, adventure-based, residential experience, this session kicks off the 
program with a bang. During this session, participants are guided through a personal identity model 
that allows them to understand and refine their leadership style.

LEARN ABOUT 
• How we can proactively create a healthy identity. 
• Leadership in the modern world and our role. 
• How our past, present and future interact to impact our identity. 
• Workplace cultures; how values and beliefs impact the way we show up as leaders. 

LEARN TO 
• Make use of strategies to manage your state of mind to continually improve yourself as a leader. 
• Understand how past experiences become powerful narratives to define a preferable future 

leadership style. 
• Develop a positive mental state regarding your leadership style. 
• Create a future by design rather than by reaction.

SESSION #2

SCIENCE OF LEADERSHIP
Day one of this TWO DAY workshop will feature practical experiences, that allow participants to 
understand how their physiology reacts to leadership. They will learn about the body’s response to 
stress and recovery, and will also make use of science-based tools and practices to improve their 
body’s state. 

Day two marks the beginning of mentoring and project development. This day will see potential 
mentors from across the industry join with participants to explore the topic of mentoring and 
industry input. 

LEARN ABOUT 
• Physiological chemicals released in our body in response to stress and how to manage  

these with recovery. 
• Recovery: what it is and why it matters for peak performance. 
• Heart Rate Variability (HRV). 
• The power of posture, breath and sleep. 
• The positive impact of mentoring. 
• How to turn your ideas into a project for change. 

LEARN TO 
• Build healthy leadership habits.
• Form productive rituals.
• Create a recovery plan.
• Recover more effectively.
• Engage in a mentoring partnership.
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ONLINE

COACHING PROGRAM
Following a day of connecting with industry coaches, participants and their coaches will be provided 
access to online learning modules. This resource will be available in a closed online forum that will 
provide participants and coaches with guidance to support their progress.

LEARN ABOUT 
• Coaching theory.
• The power of intention setting, goal mapping, and planning.
• How the brain responds to goals and future vision.
• Active listening, creating safety, how to create engaging conversations.
• The power of networking and collaboration to build momentum.

LEARN TO 
• Be a powerful coach and a willing learner.
• Realise your vision for the future.
• Bring about change using the power of questions.
• Shape your beliefs to create a better future.
• Engage meaningfully with others.

SESSION #3

ART OF LEADERSHIP
This TWO DAY workshop unpacks the areas of leadership that require emotional intelligence and 
interpersonal excellence to do well. The focus areas will be: making great decisions, knowing when 
to collaborate and when to lead from the front, and how to deal with tough conversations. 

LEARN ABOUT 
• Dealing with the tough conversations.
• Decision-making processes using both the fast and slow thinking brain.
• Make decisions in a slow, considered, methodical way to create the best outcomes.
• Make decisions under pressure.

LEARN TO 
• De-personalise tough feedback .
• Uncover root causes of difficult behavior.
• Craft behaviour modification strategies.
• Avoid the language that causes conflict.



WEBINAR #2

STAND-OUT LEADERSHIP
To develop a balanced relationship with pressure and progress; learn to control pressure, and make 
great progress to stay motivated. 

LEARN ABOUT 
• How the human brain and body scientifically responds to pressure and progress.
• How to identify our response to pressure or limited progress.
• Techniques and strategies to improve efficiency and effectiveness as a leader.
• How to support your team in their various responses to pressure and progress, so you can lead them 

towards success.

LEARN TO 
• Balance your progress and purpose to enjoy centred leadership.
• Engage techniques and strategies to improve efficiency and effectiveness as a leader.
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WEBINAR #1

INFLUENTIAL LEADERSHIP
This one-hour webinar will explore human influence and how to create conditions for exerting 
greater influence. 

LEARN ABOUT 
• Influence models.
• Stages of change.

LEARN TO 
• Build influence.
• Understand the relationship between meeting needs and influencing others.
• Use your leadership style to positively engage with others and build collaboration.

SESSION #1

FUTURE OF LEADERSHIP
The final face-to-face is a one and a half day event to wrap-up learning, showcase project work, 
and cast eyes forward to the future of leadership in the sugar industry. Capitalising on a world-class 
keynote this event will be open to industry bodies, participants, mentors and other stakeholders to 
be involved in these final days.


