
 
 

NEXTCROP 2019 
COACHING MASTERY: WHY, WHAT & HOW 
 

WHY COACHING MATTERS… 
CAN WE BE REAL HERE? What if coaching was more than a buzz word or could be more than 
just ticking a box? What if it was a vehicle for powerful change in our own lives and the lives of 
others? 

Humans are built for connection. We thrive on it. Learning to be a powerful coach or a willing 
and engaged coachee can take that need for connection to a whole new level. Supercharging, 
if you will, the trajectory of our lives and careers.  

 

WHY ARE WE LOOKING FOR COACHES? 
Because the challenges facing our industry are forcing us to think differently. The solutions that 
served us in the past, they are no longer cutting it. We need to explore new ideas, new thinking. 
But we don’t want to lose the lessons of the past either. We need to pull together and collaborate.  

NEXTCROP 2019 is an investment into the leadership capability of the future leaders of our sugar 
industry, but we don’t want to lose the collective power and wisdom experience brings. So we are 
looking at developing both.  

Training the masters of our industry to be masters in coaching, and facilitating them to engage with 
our NEXTCROP leaders, seems like an entirely excellent way to turn up for tomorrow. 

 

WHAT IS COACHING? 
It’s more than regular catch ups over a coffee, that’s for sure. It’s actually a master skill and art form 
all rolled into one. It’s learning how to show up, how to question, how to give and receive honest 
feedback, how to envisage a plan for the future and break it down into meaningful and 
manageable steps.  

It’s the art of empathy, patience, resilience and mental toughness.  

 

IF I ENGAGE, WHAT WILL I LEARN ON THE COACHING MASTERY COURSE? 
If you engage in this course, you’ll be trained to play a pivotal role in transforming the thinking 
of the people you coach. This program is aimed at incorporating psychological theory and 
practice to provide you with skills, tools, tips and strategies for making the process of coaching 
and mentoring easier. 

 

WHAT’S THE COMMITMENT? 
You’ll be committing to 6 online learning modules, and minimum of six coaching sessions with 
your coachee between the months of May to September. You’ll also be invited to attend the 
final graduation event in September, also in Brisbane. This graduation event is optional.  
 

 



 
 

The online learning modules, will be made available to you, for you to engage in the learning 
in your own time. These modules will train you in how to coach and provide you with 
invaluable resources for you to use in your coaching relationship with your coachee.  

In terms of the coaching commitment to your coachee; when you engage with your coachee for 
catch ups, and how you’ll catch up, will be determined by you both based on what works for 
you both. You can coach face to face, over the phone, or using skype. We recommend there is 
a coaching session at least every three weeks, but you can meet more, if that’s viable for you 
both. 

 

WHAT CAN I EXPECT FROM ENGAGING IN THE COACHING MASTERY 
EXPERIENCE? 
The experience spans from May through to September. By the time the experience is drawing to 
an end, you can expect to have experienced the following: 

• A highly engaged and purposeful experience of a coaching relationship. 
• Progress on goals and markers set by the coachee for their own leadership 

development and industry input. 
• Potential exposure to big idea projects, and the chance for input and networking. 
• The development of a solid set of skills that will assist you with coaching conversations 

in your own leadership practice or workplace. 

 

WHAT RESOURCES WILL I NEED TO ENGAGE IN THE ONLINE LEARNING? 
Internet access. The course will be delivered online and can be accessed through mobile 
devices or desktop. Any learning resources or worksheets provided, can be either printed or 
filled in electronically. 

 
WHAT’S IN IT FOR ME? 

• Exceptional, and fully funded professional development. 
• The chance to learn a skill that is becoming increasingly invaluable in the modern 

workforce. 
• Industry networking and exposure to solution thinkers. 
• The chance to give back to upcoming, and highly motivated industry leaders. 

 

HOW DOES IT WORK? 
We are looking for coaches now. If you’re keen, register your interest and we’ll add you to the 
pool of potential coaches. Coaching will be begin in early May and we will be in touch before 
that if you are successful. The course will be facilitated by Pragmatic Thinking, a highly 
regarded and sought-after behavioural and motivational strategy company.  

Pragmatic Thinking have run this program extensively in other industries with great success. If 
you wish to more about Pragmatic Thinking, visit their website. 

 

HOW MUCH WILL IT COST? 
All costs associated with this program are entirely subsidised by Sugar Research Australia.  

 

 


